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1) All questions are COMPULSORY.

2) Figures to the RIGHT indicate Full marks.

3) Use of non- programmable calculator is allowed.
4) Assume suitable data WHEREVER necessary.

Q.1 Elaborate the importance of business strategy in an organization with vision (10)
and objectives of an organization.
OR
Q.1 What is meant by strategy content, process and practice? [llustrate them with (10)
a case study of an organization.
Q.2 What is meant by core rigidity? How does it help in achieving benefits in the  (10)
prevailing market? )
OR

Q.2 a) Explain in detail core competencies as the root for competitive advantages of (10)
the market.
b) Enlist the sources for sustained competitive advantage and explain why are
they important for an organization?

Q.3 Discuss in detail Porter’s business level strategy with a case study of an (10)
organization.
OR
Q.3 What is meant by strategic. groups and industry life cycle? How do strategic  (10)

groups and industry life cycle help to do assessment of the industry?

Q.4 What are the different steps involved in formulating d
Elaborate the advantages of diversification strategy.

OR

Q.4 Explain in detail the following concepts with their benefits:
1. Strategic Alliances
2. Joint Ventures
3. Mergers and Acquisition

iversification strategy? (10)

(10)

Q.5 Explain the concept of diversification and three tests of diversification to an
organization.

(10)

OR

Q.5 Elaborate the difference between related and unrelated

diversification and
prepared a business portfolio analysis. 1 an

0.6 Discuss in detail MC Kinsey’s 7s framework appraisal with an illustration. (10)
OR
Q.6 Outline the qualitative and quantitative criteria for strategy evaluation and (10)

control. State the problem faced by strategists while fixing those criteria.
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