B. Tech. Sem -VII (E & TC Engg.) (2014 COURSE) (CBCS) :

SUMMER - 2019

SUBJECT : PROJECT MANAGEMENT AND FINANCE

Day Saturday Time : 02.30PM TO 0530 PM
Date 11/05/2019 Max. Marks : 60
— S-2019-2862
N.B.:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Draw neat and labeled diagram WHEREVER necessary.
4) Assume suitable data, if necessary.
Q.1 What are the stages of Project Management? Describe in brief. (10)
OR
Q.1 Draw and explain Project Organization Structure. (10)
Q.2 How will you define Statement of Work (SoW)?%WHiéh are the areas addressed (10)
by SoW? N
OR
Q.2 Discuss in detail: Time Estimation Method )
Q.3 How Project Plan is developed? 7 (10)
“OR
Q.3 What is the role of l'CSOUl‘F@:é‘ in‘Project Scheduling? 10)
Q.4 What is Project Procﬁfém‘eﬁt Management? (10)
OR
Q.4  HowPERT is used in Project Monitoring and Control? (10)
Q.5 Discuss in detail: Types of Finance. (10)
OR
Q.5 Define scope of Financial Management. (10)
Q.6 What are the roles of SEBI? (10)
OR
Q.6 Define Significance of Capital Market, (10)
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