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All questions are COMPULSORY.
Figures to the right indicate FULL marks.
Assume suitable data, if necessary.
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What is the role of project identification phase in IT project management? (10)
Discuss the activities and deliverables involved in this phase.

OR

Explain the key steps in market and demand analysi% (10)

What is a critical path? Explain how critical p%”%h is calculated in CPM. (10)

OR™

Explain PERT in detail. (10)

Explain resource levelling in IT_(pl:&ject management. 10)
./ OR

Discuss the steps in project )%E:},St management. 10)

W,

What are the differént tig%es of risks in IT project? Explain risk analysis. 10)
ALY OR

What is Agi%eggr\éject management? Discuss any two Agile methodologies. 10)

:;\%\g

What are the best practices in Scrum? (10)
OR

Give the overview of the different roles in Scrum. (10)

Explain Configuration Management. (10)
OR

Explain Test Driven Development. (10)




